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What are the responsibilities of the risk manager in workers' compensation?
A risk manager in worker's compensation is responsible for several duties as the organization establishes a worker's compensation management program. However, the responsibilities depend on the size of the department and the amount of assistance that is provided. Some of the responsibilities of a risk manager are;
The risk manager determines the type of claims administration. The risk manager is supposed to ensure that the type of claims administration that the company has fits it well; the risk manager ought not to take a one-size-fits-all approach. The risk manager is supposed to carry out an individualized assessment of the company's strength and needs to determine what kind of arrangement works best for the organization (Svedin, 2015).
The risk manager is supposed to ensure that the adjuster-to-claim ratio is right so that it can respond to the employee's claims to ensure that they are back to productive employment faster. If the claims are processed fast, then the claims costs will be lowered.
What role does employee safety play in risk management?
The role of employee safety in risk management is that it helps a risk manager focus his or her efforts on improving the work environment. As an employer, it is their responsibility to maintain a safe and healthy workplace. Successful risk management ought to be part of the overall risk management team, as vital as the other things that the organization does to succeed in business. Thus, employee safety ensures that an organization comes up with risk management practices that will ensure the safety of the workers (the United States, 2009).
What can the risk management team do ensure the risks of workers' compensation is properly managed?
There exist risks in the incentive compensation arrangements. However, these risks may be particularly difficult to identify and manage and thus the companies need to implement robust risk management processes to ensure proper alignment of incentive compensation with objectives and organization risk appetite. For the risk management team to ensure that risks of worker's compensation are well taken care of, they ought to better align current incentives in compensation programs with the risk profile and appetite,  establish internal controls to appropriately alleviate unwarranted risk-taking, maintain an appropriate level of incentive to ensure that the firm attracts and retains the people with the necessary talent, and meet the demands, documentation, and analysis from the bodies that regulate such departments and the stakeholders (the United States, 2009).
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